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Sth semester students regarding the benefits of being a peer
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gflidelines and briefed on mentoring practices. Students from the Ist semester were also
given awareness on the benefits of peer mentoring. Only those willing were signed up as
mentees. Mentors and mentees were matched as far as possible to fulfill each other’s
expectations. Mentor-mentee ratio is approximately 1:4. Members of the Mentorin g Cell also
acted as Mentor supervisors. Informed consent forms were given to mentees, which also
stated that confidentiality will be maintained within the mentoring relationship. Guidelines as
well as format for report writing were also given to the mentors to record their meetings.
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Conduct regular meeting:

Periodic meetings and Review meetings of the IQAC has been convened to monitor, review

and appraise the action taken against the action plan and activities undertaken by various
departments, committees and cells.

Decentralisation in decision making:

The IQAC has been instrumental for quality enhancement through decentralisation in
decision making. Various committees, cells and teams were formed with specific areas of

autonomy; major activities and decisions effecting the operations of the institution were
taken up and made in the meetings.

Promoting research culture:

As the main unit in fostering quality development of the teachers, the IQAC has been
promoting research culture by exhorting the teaching faculty to mobilise resources from

various funding agencies for research activities for personal as well as professional
development.

Conduct feedback from various stakeholders:

To ensure quality in teaching-learning and extra/co-curricular activities, feedbacks from the
stakeholders were collected. The feedbacks were analyzed confidentially and the summary of
the feedbacks were displayed in the Institution’s website. Teachers and departments were
appraised according to the feedbacks and plans were formulated to address any
shortcomings.
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Provide financial support and welfare schemes:

The Institution makes a provision for financial supports and welfare schemes which can be
availed by the staff and students. Staff Welfare Committee has been providing monetary or
nonmonetary support through loans to the members. The institution also provides financial

support to the staff for attending seminar/workshop/training etc. The students also provided
financial support through Student Aid Fund.

Green initiatives and eco-friendly campus: Green initiatives was undertaken for eco-
friendly/plastic free campus by organising talks, environmental workshop and campus

cleanliness work of staff and students through Eco Club, NSS and Campus Beautification
Committee.

Academic and Administrative Audit(AAA): IQAC has taken steps as per the proforma
issued by the Directorate of Higher and Technical Education, Government of Mizoram. The
Coordinator and Assistant Coordinators were entrusted to prepare AAA under the
supervision of the Principal, the last audit was done on 5" June.2021.



