
DEPLOYMENT OF PERSPECTIVE/STRATEGIC PLAN DURING THE YEAR 2020-2021 

 CURRICULAR ASPECTS 

Short Term Plan: 

1. Under the supervision of IQAC, all department take necessary action to formulate Lesson 

Plan to accomplished the syllabus and add- on course as initiated by IQAC. 

2. All Department, namely, English, Mizo, Education ,Economics, History, Political Science, 

Public Administration and Psychology give awareness and guidance on professional ethics, gender 

issues, human values ,environment and sustainable development into curriculum and organized 

various programs in collaboration with other institutions/ academy and also with different Cell under 

IQAC. 

Long Term Plan: 

1. Academic calendar is prepared at the beginning of every semester which is circulated among 

the students using social media and also is put up in the notice board of the college. 

2. Spoken Hindi, Spoken English classes are conducted. And Certificate Course on Computer 

Concept (CCC) is also offered by the College in Collaboration with NIELIT, Aizawl Centre. 

TEACHING LEARNING AND EVALUATION 

1. Mentoring System was introduced under the guidance of Mentoring Cell. Teachers were 

assigned to guide and give special attention to final semester students and the final semester 

students were trained as Peer Mentor for the junior students. 

2. Within the reporting period, system of Continuous Internal Evaluation (CIE) changed from 

offline mode to online mode using Google Forms due to pandemic. In normal time the outline for 

continuous assessment is proposed by the Committee of Heads of Department before the 

commencement of the session, parameters such as class test, seminar, quiz, home assignment and 

projects. 

3. The institution increases student intake capacity and make reservation for SC/ST/OBC and 

PWD as per the provision of UGC. 

4. Most Departments conducted group presentation using online mode. 

 

RESEARCH, INNOVATION AND EXTENSION 

1. All teachers are continuously motivated to participate in Professional Development Courses 

and training. Many teachers attended webinar, workshops and training programme within the 

period. 

2.  The Institution signed Memorandum of Understanding with IGNOU to enable the student to 

acquire more degree/ certificate/diplomas when they complete three years degree course in the 



college, and also for them to join Master Degree in part time if the student chose to. Secondly, MoU 

was signed with NIELIT, as ad-on course. Thirdly with MS Academy, Khatla, Aizawl, to facilitate 

effective utilization of the intellectual capabilities and providing significant inputs for development 

of suitable lectures/training system, keeping in mind the need of the students. Besides, the 

institution also signed MoU with Lailen Consulting Pvt. Ltd ,Tuikhuahtlang, Aizawl to enable the 

College to have Online Portal/ Software application for students  and for administrative efficiency. 

3.  NSS  Unit, Students Union,  Youth Adventure Club,  Cultural Club, Eco Club, Literature Club, 

Red Ribbon Club, and Evangelical Union organized various outreach and sensitization, special 

camping, blood donation camp, HIV/AIDS awareness etc. 

4. Teaching –Learning Aid such as, ICT Classroom is made use by the Teachers. Infrastructure 

such as Seminar Room, Auditorium, e-Resource Library (partly), Language Laboratory are available 

for utilization for both Students and Teachers. 

5. College website is upgraded as often as possible and the address is www.gawc.edu.in 

6. CCTV is installed within the college campus covering all classroom and entrance, as security 

measure.  

STUDENTS SUPPORT AND PROGRESSION 

1. Most students avail Tribal Scholarship which is directly given to the students through 

Mizoram Scholarship Board. Besides, Students-Aid Fund is collected from the students at the time of 

admission which is utilized for the support of poor students. Also, Student Poor Fund is initiated and 

voluntarily contributed by the teaching faculty for poor students support. 

2. Alumni Placement record and pass out students who pursued Higher Studies Record is 

maintained by Career and Placement Cell. 

3. Spoken Hindi class, Spoken English class, Computer Class and Entrepreneur 

Development/Skill Development are conducted to prepare the students to face challenges with 

confidence. 

4. As per UGC guidelines various Cells and Committees are formed to give support to the 

students such as Grievance Redressal Committee, Counselling Cell, Internal Complaints Cell. 

Language Development Cell. Sport & Youth Activities Cell. Mentoring Cell, Skill Development Cell and 

Anti-Ragging Squad. 

5. Students are encouraged to attend/ participate in the International/National /State level and 

Regional level sports, cultural activities and competitions. 

 

                 GOVERNANCE, LEADERSHIP AND MANAGEMENT 

1. The college follows the principles of participative management and democratic governance. 

Consensus of stakeholders is considered while making decision when situation calls for. 



2. Internal Quality Assurance Cell (IQAC) shoulder the responsibility of maintaining quality at all 

levels; institutional strategies and quality initiatives are put under the purview of IQAC. 

3.  Authorities in the Administration look into optimal utilization of resources/funds and 

austerity measures are taken with extreme care. 

4. Strategic Action Plan is submitted by all Cells under IQAC based on the college Vision and 

SWOC analysis and the recommendation made by NAAC Peer Team in the third cycle assessment. 

5. Internal Audit is conducted as often as possible to ensure transparency of financial matter 

and to check misappropriation. 

6. E-Governance is introduced in management and governance as much as possible. 

 

INSTITUTIONAL VALUES AND BEST PRACTICES 

1. The Institution is established with a vision of enrolling students from rural areas who have to 

support themselves/self-support in-order to go to college. Till now, the institution follows ‘First 

Come First Serve’ in times of admission which is unique practice of the college different from other 

colleges in Mizoram.  

2.  The institution is built on the foundation of upholding moral and cultural values. 

And also focuses on value-based education to instill self-confidence and a sense of responsibility 

among the students. 

3.  Mentoring system conducted by the College is up-hold as Best Practices of the Institution. 

Besides, some department conducts Practical training for final semester students by attending 

Mizoram Legislative Assembly Session every year, which is considered as best practices of the 

particular department. 
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